10. PRIORITY 06: RECEPTION & REINTEGRATION CENTRE

10.1 Project Overview
	Parameter
	Details

	Project Name
	Tog-Wajaale Reception & Reintegration Centre

	Description
	A dedicated reception and reintegration centre providing dignified support, counselling and livelihood opportunities for migrants returning through Tog-Wajaale

	Indicative Investment
	USD 7,000,000 (Birr 1,120,223,300)*

	Sector
	Migration & Social Services

	Project Owner
	Tog-Wajaale City Administration (TWCA)

	Current Readiness
	Stage 1 of 5 (Concept)

	Instrument Sought
	Grant

	Ranking Rationale
	Social Protection - Addresses returnee needs; supports vulnerable population; complements other investments


*Based on exchange rate of 1 USD = 160.0319 Birr (August 2026)

10.2 Strategic Rationale
10.2.1 The Challenge
As Ethiopia's busiest land crossing to Somaliland, Tog-Wajaale receives significant numbers of returning migrants with no dedicated reception facility. Returnees currently lack accommodation, psychosocial support or a structured pathway to reintegration.
	Issue
	Description
	Impact

	No Dedicated Reception Facility
	Returnees currently lack accommodation, psychosocial support, or a structured pathway to reintegration
	Returnees left vulnerable; no coordinated support

	Significant Returnee Numbers
	As Ethiopia's busiest land crossing to Somaliland, Tog-Wajaale receives significant numbers of returning migrants
	Overwhelmed existing services; unmet needs

	Vulnerable Returnees
	Many returnees are in vulnerable conditions requiring immediate support
	Protection risks; health and safety concerns

	No Structured Reintegration
	Absence of formal support for sustainable reintegration
	Returnees may re-migrate irregularly; limited livelihood opportunities


10.2.2 Why This is Priority #6
	Reason
	Description

	Humanitarian Need
	Addresses immediate needs of vulnerable returnees

	Social Protection
	Provides essential services to vulnerable population

	Complementary
	Complements Youth Centre and other investments

	Existing Programmes
	Leverages IOM MRC, IGAD RMF, and Cities Alliance

	Reasonable Cost
	USD 7 million investment with significant social impact


10.2.3 Tog-Wajaale as a Migration Corridor
Tog-Wajaale is a critical transit location for migrants from various parts of Ethiopia travelling to Middle East countries. It serves as a key node along the Eastern Migration Route, one of the busiest migration pathways in the region.
Key Migration Facts:
	Element
	Description

	Route
	Eastern Migration Route to Middle East

	Key Destination
	Saudi Arabia (employment and remittances)

	Transit Role
	Primary land crossing between Ethiopia and Somaliland

	Return Flow
	Significant numbers of returnees pass through Tog-Wajaale

	Vulnerability
	Returnees often in vulnerable conditions

	Protection Needs
	Psychosocial support, accommodation, livelihood support


10.2.4 Existing Programmes and Partnerships
	Programme
	Details
	Relevance

	IOM Migration Response Centre (MRC)
	Operates in Tog-Wajaale, providing protection and assistance to vulnerable migrants; includes awareness raising, protection assistance, and coordination
	Existing infrastructure and expertise

	Save the Children International (SCI) & OWDA
	Implement protection-related activities including child protection, legal assistance, psychosocial support, shelter/NFI assistance, and family tracing and reunification
	Protection services for vulnerable returnees

	IGAD Regional Migration Fund (RMF)
	Officially launched RMF project activities in Tog-Wajaale in May 2026; Germany signed an €8 million grant agreement to scale up the RMF
	Foundation for migration-related investments

	Cities Alliance Programme
	Supports sustainable and inclusive urban growth in cities along migration corridors
	Strategic framework for migration management

	National Migration Policy
	Adopted by the Government of Ethiopia, providing a framework for managing migration and protecting migrants' rights
	Policy framework and support


10.2.5 IOM Migration Response Centre (MRC) Details
	Element
	Details

	Location
	Tog-Wajaale

	Purpose
	Protection and assistance to vulnerable migrants

	Services
	Awareness raising; protection assistance; coordination

	Partner Implementation
	SCI and OWDA implement protection activities

	Protection Services
	Child protection; legal assistance; psychosocial support; shelter/NFI assistance; family tracing and reunification

	Coordination
	Regional and national actors engagement


10.2.6 IGAD Regional Migration Fund (RMF) Details
	Element
	Details

	Purpose
	Create economic opportunities and improve living conditions of migrants, refugees, and host communities

	Approved Projects
	Upgrading livestock market center, construction of two Community Development Centers, new vegetable market

	Funding
	Germany €8 million grant to scale up RMF

	Focus Corridors
	Key corridors including Togwajale (Ethiopia–Somaliland)

	Investment Planning
	Missions conducted identifying thematic areas including livestock, agriculture, water source development, and youth entrepreneurship development

	Endorsement
	Consultations with Ethiopian and Somali government officials endorsed Tog-Wajaale as a key RMF location


10.2.7 National and Regional Policy Context
	Element
	Details

	National Migration Policy
	Adopted by the Government of Ethiopia, providing a framework for managing migration and protecting migrants' rights

	Safe Migration
	Recognizes the importance of safe, orderly, and regular migration

	Protection of Migrants' Rights
	Emphasizes protection of migrants' rights

	Sustainable Reintegration
	Recognizes the importance of sustainable reintegration of returnees

	Somali Regional State
	Actively involved in migration management, serving as a member of the IGAD RMF National Steering Committee

	Collaboration
	Commitment to managing the challenges and opportunities of migration and displacement



10.3 Project Scope
10.3.1 Components Breakdown
	Component
	Description
	Estimated Cost (USD)
	Estimated Cost (Birr)*

	Reception & Accommodation Facilities
	Welcome centre and temporary accommodation
	2,000,000
	320,063,800

	Counselling & Psychosocial Support
	Mental health and psychosocial services
	1,500,000
	240,047,850

	Skills Training & Livelihood Programmes
	Vocational training and livelihood support
	1,500,000
	240,047,850

	Reintegration Grants & Business Support
	Grants and business development support
	1,000,000
	160,031,900

	Monitoring, Follow-up & Case Management
	Ongoing support and case management
	1,000,000
	160,031,900

	TOTAL
	
	7,000,000
	1,120,223,300


*Based on exchange rate of 1 USD = 160.0319 Birr (August 2026)
10.3.2 Component Details
1. Reception & Accommodation Facilities (USD 2,000,000)
	Element
	Description
	Specification

	Reception Centre
	Welcoming and registration of returnees
	Intake and assessment area

	Temporary Accommodation
	Short-term housing for returnees
	50+ beds capacity

	Basic Amenities
	Water, sanitation, hygiene facilities
	WASH facilities

	Medical Check-up
	Basic health screening and first aid
	Medical examination room

	Nutrition Support
	Food and nutrition assistance
	Kitchen and dining area

	Recreation
	Recreational and social spaces
	Common areas


2. Counselling & Psychosocial Support (USD 1,500,000)
	Element
	Description
	Specification

	Individual Counselling
	One-on-one counselling sessions
	5+ counsellors

	Group Counselling
	Group therapy and support groups
	Group spaces

	Psychosocial Support
	Mental health and psychosocial support
	MHPSS programming

	Trauma Support
	Trauma-informed care and support
	Trauma specialists

	Crisis Intervention
	Emergency support for crisis situations
	24/7 support

	Referral System
	Referral to specialised services
	Referral pathways


3. Skills Training & Livelihood Programmes (USD 1,500,000)
	Element
	Description
	Specification

	Vocational Training
	Market-aligned skills training
	Construction; agriculture; trades

	Livelihood Support
	Support for income-generating activities
	200+ returnees/year

	Agriculture Support
	Agricultural skills and inputs
	Farming and livestock

	Digital Skills
	Digital literacy and ICT training
	Basic ICT skills

	Business Skills
	Basic business and financial literacy
	Entrepreneurial skills

	Life Skills
	Life skills and resilience training
	Essential life skills


4. Reintegration Grants & Business Support (USD 1,000,000)
	Element
	Description
	Specification

	Reintegration Grants
	Financial support for reintegration
	200+ grants/year

	Business Support
	Business planning and advisory services
	Business mentors

	Access to Finance
	Linkages to microfinance and business loans
	Financial institution partnerships

	Market Linkages
	Market access and linkages
	Market connections

	Startup Kits
	Equipment and materials for startups
	100+ startup kits/year

	Business Mentoring
	Ongoing business mentoring
	12-month mentoring programme


5. Monitoring, Follow-up & Case Management (USD 1,000,000)
	Element
	Description
	Specification

	Case Management
	Personalized support and case management
	5+ case managers

	Follow-up
	Ongoing monitoring and follow-up
	12-month follow-up

	Documentation
	Proper documentation and reporting
	Electronic case management system

	Referral Pathways
	Linkages to other service providers
	Comprehensive referral system

	Outcome Monitoring
	Monitoring of reintegration outcomes
	Outcome tracking

	Impact Evaluation
	Impact assessment of interventions
	Regular evaluations



10.4 Value Creation
10.4.1 Expected Outcomes
	Outcome
	Target
	Measurement

	Returnees Served / Year
	Pending assessment
	Registration records

	Successfully Reintegrated
	80%+ successful reintegration
	Follow-up surveys

	Livelihood Support
	500+ returnees supported
	Programme records

	Psychosocial Support
	All returnees receive support
	Service records

	Jobs Created
	~100 construction + case management
	Employment records

	Beneficiaries
	Returnees, women & youth
	Beneficiary tracking


10.4.2 Additional Benefits
	Benefit
	Description

	Dignified Reception
	Dignified and respectful reception for returnees

	Trauma Support
	Psychological and emotional support for traumatised returnees

	Sustainable Reintegration
	Livelihood opportunities for sustainable reintegration

	Community Acceptance
	Improved community acceptance of returnees

	Reduced Irregular Migration
	Addressing root causes through livelihood support

	Social Cohesion
	Strengthened social cohesion and stability

	Protection
	Protection for vulnerable returnees

	Family Reunification
	Support for family reunification


10.4.3 Protection Impact
	Indicator
	Target

	Child Protection
	All child returnees receive protection support

	Women's Protection
	All women returnees receive targeted support

	Psychosocial Support
	All returnees receive psychosocial support

	Legal Assistance
	Legal support for returnees in need

	Shelter/NFI Assistance
	Shelter and non-food items for returnees in need

	Family Tracing
	Family tracing and reunification support



10.5 Readiness & Bankability
	Requirement
	Status
	Evidence Available
	Remaining Gap / Next Step

	Demand & Strategic Fit
	In progress
	Cities Alliance Cities & Migration Programme active in Tog-Wajaale; city is a key return corridor; IOM MRC operating; IGAD RMF active
	Formal returnee flow and needs assessment

	Site / Land & Approvals
	Gap
	—
	Site identification and titling

	Feasibility & Technical Design
	Gap
	—
	Full engineering feasibility & design

	Cost Estimate / BOQ
	In progress
	Indicative capital cost (USD 7M)
	Detailed BOQ from design consultant

	Environmental, Social & Climate Screening
	Gap
	—
	Social safeguard screening

	Revenue, O&M & Delivery Model
	Gap
	—
	O&M and case-management financing plan

	Procurement / Transaction Plan
	Gap
	—
	Implementing partner sounding


10.5.1 Bankability Strengths
	Strength
	Description

	Strong Humanitarian Need
	Clear justification based on returnee flows

	Existing Programmes
	IOM MRC, IGAD RMF, and Cities Alliance programmes active

	Policy Support
	National Migration Policy framework

	Protection Framework
	Strong protection rationale

	Partnership Potential
	Strong potential for UN and NGO partnerships

	Complementary
	Complements other investments in the portfolio


10.5.2 Bankability Gaps
	Gap
	Description
	Required Action

	Returnee Flow Data
	No formal returnee flow data
	Conduct returnee flow and needs assessment

	Site Identification
	No site identified
	Identify and secure site

	Feasibility Study
	No detailed analysis
	Commission feasibility study

	O&M Plan
	No operations and maintenance plan
	Develop O&M and financing plan

	Partner Engagement
	Limited partner sounding
	Engage potential partners



10.6 Delivery & Operating Model
	Element
	Details

	Project Owner / Lead
	Tog-Wajaale City Administration (TWCA)

	Delivery Structure
	Public delivery with NGO/donor-funded programme partner

	Operator & O&M
	Municipal social affairs office with contracted implementing partner

	Revenue / Cost Recovery
	Municipal budget + donor/grant programme funding

	Funding Mix
	Grant-funded capital + programme co-financing from migration-focused partners; municipal budget for facility O&M


10.6.1 Recommended Partnership Structure
text
┌─────────────────────────────────────────────────────────────┐
│                       PROJECT OVERSIGHT                      │
│                  Tog-Wajaale City Administration            │
│              (Mayor's Office / City Manager)                │
└────────────────────────┬────────────────────────────────────┘
                         │
┌────────────────────────┴────────────────────────────────────┐
│                    PROJECT MANAGEMENT                        │
│              Municipal Social Affairs Office                 │
└────────────────────────┬────────────────────────────────────┘
                         │
        ┌────────────────┼────────────────┐
        │                │                │
        ▼                ▼                ▼
┌───────────────┐ ┌───────────────┐ ┌───────────────┐
│   RECEPTION   │ │   PSYCHOSOCIAL│ │   LIVELIHOOD  │
│   SERVICES    │ │   SERVICES    │ │   PROGRAMMES  │
│  (IOM/NGO)    │ │  (IOM/NGO)    │ │  (NGO/Partner)│
└───────────────┘ └───────────────┘ └───────────────┘
10.6.2 Programme Partners
	Partner Type
	Potential Partners
	Role

	Migration Partner
	IOM; UNHCR; Migration-focused NGOs
	Reception and protection services

	Psychosocial Partner
	Mental health organisations; NGOs
	Psychosocial support

	Training Provider
	Vocational training institutions
	Skills training

	Livelihood Partner
	NGOs; Microfinance institutions
	Livelihood support

	Protection Partner
	SCI; OWDA; Child protection NGOs
	Protection services

	Government Partner
	Regional Social Affairs Office; Ministry of Labour
	Policy support



10.7 Key Synergies
	Synergy
	Description

	With Priority 05 (Youth Centre)
	Skills training for returnees

	With Priority 01 (Urban Expansion)
	Housing and services for returnees

	With Priority 03 (FTZ)
	Employment opportunities for returnees

	With IGAD RMF
	Alignment with IGAD Regional Migration Fund programmes

	With IOM MRC
	Complement IOM Migration Response Centre services

	With Cities Alliance EACC
	Strategic framework for migration management

	With National Migration Policy
	Policy framework implementation



10.8 Top Risks & Mitigation
	Critical Risk
	Mitigation / Responsible Party

	Fluctuating returnee volumes affecting planning
	Flexible facility design; phased capacity scaling

	Programme funding sustainability beyond capital phase
	Multi-year donor agreements; municipal budget line for O&M

	Coordination across humanitarian & development actors
	Formal MOU with IOM/UNHCR-affiliated actors and Cities Alliance programme

	Community acceptance of returnees
	Community engagement and awareness programmes; benefit-sharing

	Returnee protection concerns
	Safeguarding protocols; protection-focused programming

	Staff capacity and turnover
	Competitive compensation; training; professional development

	Political sensitivity of migration
	Clear guidelines; professional service delivery; policy alignment



10.9 Implementation Phasing
10.9.1 Phase 1: Feasibility & Planning (2025-2026)
	Activity
	Timeline
	Responsible
	Estimated Cost (USD)

	Returnee Flow & Needs Assessment
	Months 1-4
	Consultant/IOM
	80,000

	Feasibility Study
	Months 3-8
	Consultant
	120,000

	Programme Design
	Months 4-9
	Project Team
	100,000

	Partner Engagement
	Ongoing
	Project Director
	50,000

	Social Safeguard Screening
	Months 2-5
	Social Development Specialist
	60,000

	TOTAL
	
	
	410,000


10.9.2 Phase 2: Construction (2026-2028)
	Activity
	Timeline
	Responsible
	Estimated Cost (USD)

	Site Development
	Months 1-6
	Contractor
	500,000

	Reception & Accommodation Facilities
	Months 3-12
	Contractor
	2,000,000

	Counselling & Psychosocial Facilities
	Months 6-12
	Contractor
	1,500,000

	Skills Training & Livelihood Facilities
	Months 9-15
	Contractor
	1,500,000

	Administration & Case Management Facilities
	Months 12-18
	Contractor
	1,000,000

	TOTAL
	
	
	6,500,000


10.9.3 Phase 3: Operationalization (2028-2029)
	Activity
	Timeline
	Responsible
	Estimated Cost (USD)

	Staff Recruitment
	Months 14-16
	HR Department
	80,000

	Partner Agreements
	Months 14-18
	Project Director
	-

	Programme Launch
	Month 18
	Implementing Partner
	-

	Returnee Intake Commencement
	Month 18+
	Operator
	-

	Community Awareness Campaign
	Months 12-18
	Engagement Team
	50,000

	TOTAL
	
	
	130,000



10.10 Next Steps
10.10.1 Priority Action
Conduct a Returnee Flow & Needs Assessment
	Element
	Details

	Timeline
	0-6 months

	Responsible
	Project Director / Urban Expansion Team

	Estimated Cost
	USD 80,000 - 120,000

	Expected Outcome
	Evidence base for programme design and partner engagement


10.10.2 Key Activities for Next 90 Days
	Activity
	Timeline
	Responsible
	Expected Outcome

	Finalise returnee flow assessment TOR
	Week 1-3
	Project Director
	Consultant procurement ready

	Identify potential site for centre
	Week 2-6
	Urban Expansion Team
	Site shortlist

	Engage IOM on partnership and coordination
	Week 2-8
	Project Director
	MOU for services

	Engage IGAD on RMF alignment
	Week 2-6
	City Manager
	RMF programme alignment

	Contact SCI and OWDA for protection partnership
	Week 2-8
	Project Director
	Partner interest assessment

	Engage community on the project
	Week 4-12
	Engagement Team
	Community acceptance

	Develop preliminary cost estimates
	Week 8-12
	Infrastructure Specialist
	Indicative project costs


10.10.3 Immediate Actions
	Action
	Responsible
	Timeline

	Identify and secure site for centre
	Urban Expansion Team
	0-45 days

	Engage IOM for partnership discussions
	Project Director
	0-30 days

	Engage IGAD RMF and Cities Alliance
	City Manager
	0-30 days

	Prepare returnee flow assessment procurement
	Project Director
	0-30 days

	Consult community stakeholders
	Engagement Team
	0-60 days
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