6. PRIORITY 02: CORRIDOR & ARTERIAL ROAD UPGRADE

6.1 Project Overview
	Parameter
	Details

	Project Name
	Tog-Wajaale Corridor & Arterial Road Upgrade

	Description
	A 20 km programme of arterial and corridor road upgrades across Tog-Wajaale

	Indicative Investment
	USD 40,000,000 (Birr 6,401,276,000)*

	Sector
	Transport Infrastructure

	Project Owner
	Tog-Wajaale City Administration (TWCA)

	Current Readiness
	Stage 1 of 5 (Concept)

	Instrument Sought
	Concessional loan / grant

	Ranking Rationale
	Connectivity - Essential for access to FTZ, urban expansion areas, and trade corridor; addresses immediate infrastructure deficit


*Based on exchange rate of 1 USD = 160.0319 Birr (August 2026)

6.2 Strategic Rationale
6.2.1 Current Infrastructure Challenges
Much of Tog-Wajaale's road network is unpaved, undrained or unfit, and cannot support the city's rapid growth or its role as a trade corridor. Poor drainage causes flooding on several routes, constraining safe movement for residents and traders.
	Challenge
	Description
	Impact

	Unpaved Roads
	Significant portions of the road network remain unpaved, limiting accessibility
	Reduced mobility; increased transport costs

	Poor Drainage
	Inadequate drainage causes flooding on several routes, particularly during rainy seasons
	Flood damage; road closures; safety risks

	Congestion
	Increasing traffic volumes from cross-border trade strain existing road capacity
	Travel delays; reduced economic efficiency

	Safety Concerns
	Lack of proper lighting, signage, and pedestrian facilities creates safety risks
	Accidents; injuries; fatalities

	Limited Accessibility
	Poor road conditions constrain safe movement for residents and traders
	Reduced economic activity; social exclusion


6.2.2 Why This is Priority #2
	Reason
	Description

	Connectivity
	Provides access to FTZ, urban expansion areas, and trade corridor

	Trade Facilitation
	Reduces transport costs and transit times

	Safety
	Improves road safety through proper infrastructure

	Flood Management
	Addresses critical drainage and flooding issues

	Enabling Investment
	Creates conditions for economic development


6.2.3 Recent Infrastructure Developments
	Initiative
	Details
	Relevance

	Togwajaale Border Bridge Reconstruction
	TradeMark Africa launched reconstruction in May 2026 with Sweden funding; includes structural reinforcement, wadi river drainage, and flood wall barriers
	Enhanced cross-border connectivity

	One-Stop Border Post (OSBP)
	Feasibility study recommends a juxtaposed model for Tog-Wajaale OSBP; ongoing upgrades aim to streamline procedures
	Streamlined customs; reduced delays

	Jigjiga-Tog Wajaale Power Transmission Line
	73.1 km 400kV double circuit transmission line proposed
	Reliable power supply for infrastructure

	Berbera Corridor Road Upgrades
	UK funding of over USD 16.6 million channelled through TradeMark Africa; EU has invested in Berbera-Hargeisa-Togwajaale highway
	Regional connectivity; trade facilitation

	Togwajaale Weighbridge Project
	Underway to facilitate transit and transport between Ethiopia and Somaliland
	Regulated transport; road protection


6.2.4 Population Growth Driving Demand
The city's population is projected to grow from 82,064 to 119,000 by 2030 and 554,700 by 2055, placing increasing demands on the transport network. The urban area is expected to expand 12.6-fold by 2055, requiring planned road infrastructure to support this growth.
	Year
	Population
	Travel Demand (Est.)

	2024
	82,064
	Baseline

	2030
	119,000
	+45%

	2055
	554,700
	+576%



6.3 Project Scope
6.3.1 Components Breakdown
	Component
	Description
	Estimated Cost (USD)
	Estimated Cost (Birr)*

	Arterial Road Development
	Construction and upgrade of 20 km priority roads
	20,000,000
	3,200,638,000

	Drainage & Stormwater Systems
	Comprehensive drainage infrastructure
	6,000,000
	960,191,400

	Sidewalks & Pedestrian Facilities
	Safe pedestrian infrastructure
	5,000,000
	800,159,500

	Street Lighting & Traffic Safety
	Lighting, signage, and safety features
	5,000,000
	800,159,500

	Landscaping & Green Buffers
	Green infrastructure and environmental integration
	4,000,000
	640,127,600

	TOTAL
	
	40,000,000
	6,401,276,000


*Based on exchange rate of 1 USD = 160.0319 Birr (August 2026)
6.3.2 Component Details
1. Arterial Road Development (USD 20,000,000)
	Element
	Description
	Specification

	Road Construction
	20 km of new and upgraded arterial roads
	4-6 lane standard with BRT integration

	Pavement Design
	Durable pavement for heavy vehicle traffic
	Designed for 20-30 year lifespan

	Geometric Design
	Improved road geometry for safety and efficiency
	International road design standards

	Intersection Improvements
	Upgraded intersections with traffic controls
	Signalized intersections where needed

	Right-of-Way
	50m corridor width
	Adequate for road, BRT, and NMT


2. Drainage & Stormwater Systems (USD 6,000,000)
	Element
	Description
	Specification

	Stormwater Drainage
	Comprehensive drainage systems
	1-in-10-year and 1-in-50-year flood design

	Culverts & Crossings
	Crossings for water flow
	Adequate capacity for seasonal flows

	Flood Protection
	Climate-resilient flood protection measures
	Elevated segments where needed

	Permeable Pavements
	Sustainable drainage solutions
	Where geotechnically suitable


3. Sidewalks & Pedestrian Facilities (USD 5,000,000)
	Element
	Description
	Specification

	Pedestrian Walkways
	Safe sidewalks along upgraded routes
	2-3m wide walkways

	Crossings
	Safe pedestrian crossings
	At-grade and elevated crossings

	Accessibility
	Accessible design for persons with disabilities
	Universal design principles

	Shaded Walkways
	Protection from sun in hot semi-arid climate
	Shade structures and trees


4. Street Lighting & Traffic Safety (USD 5,000,000)
	Element
	Description
	Specification

	Street Lighting
	Adequate lighting for safety and security
	LED lighting; solar where feasible

	Traffic Signs
	Comprehensive signage
	International standard signage

	Road Markings
	Clear road markings
	Durable, reflective markings

	Safety Barriers
	Physical safety measures
	Where needed for safety

	Traffic Signals
	Signalized intersections where needed
	Modern traffic signal systems


5. Landscaping & Green Buffers (USD 4,000,000)
	Element
	Description
	Specification

	Green Buffers
	Landscaping along roads
	Native, drought-resistant species

	Tree Planting
	Shade trees and vegetation
	1-2 rows of trees per road

	Aesthetic Improvement
	Enhanced visual appeal
	Integrated landscape design

	Environmental Integration
	Integration with natural environment
	Ecological considerations



6.4 Value Creation
6.4.1 Expected Outcomes
	Outcome
	Target

	People/Businesses Served
	82,064+ (growing to 554,700 by 2055)

	Jobs Created
	~900 construction jobs

	Travel Time
	30% reduction in travel time

	Safety
	50% reduction in road accidents

	Flood Risk
	Reduced flooding on priority routes

	Accessibility
	Improved access to economic zones


6.4.2 Additional Benefits
	Benefit
	Description

	Trade Facilitation
	Improved road conditions reduce transport costs and transit times

	Market Access
	Enhanced connectivity to markets during rainy seasons

	Safety
	Reduced road accidents through improved infrastructure

	Urban Mobility
	Improved movement for residents and businesses

	Economic Growth
	Better roads attract investment and support economic activity

	Emergency Access
	Improved access for emergency services

	Climate Resilience
	Flood-resistant design protects infrastructure


6.4.3 Cost-Benefit Indicators
	Indicator
	Estimated Impact

	Transport Cost Reduction
	20-30% reduction in vehicle operating costs

	Travel Time Savings
	USD 5-10 million annually in time savings

	Accident Reduction
	50% reduction in accident costs

	Flood Damage Reduction
	Significant reduction in flood-related damages



6.5 Readiness & Bankability
	Requirement
	Status
	Evidence Available
	Remaining Gap / Next Step

	Demand & Strategic Fit
	In progress
	TWUEP road network maps identify priority corridors; population growing 82,064 → 554,700
	Formal prioritisation & traffic study

	Site / Land & Approvals
	In progress
	Existing & expansion road network mapped citywide
	ROW survey and titling per route

	Feasibility & Technical Design
	Gap
	—
	Full engineering feasibility & design

	Cost Estimate / BOQ
	In progress
	Indicative capital cost (USD 40M)
	Detailed BOQ from design consultant

	Environmental, Social & Climate Screening
	Gap
	Flood-risk zones mapped (TWUEP Ch.4)
	ESIA and resettlement action plan

	Revenue, O&M & Delivery Model
	Gap
	—
	O&M budget and maintenance plan

	Procurement / Transaction Plan
	Gap
	—
	Transaction strategy & contractor sourcing


6.5.1 Bankability Strengths
	Strength
	Description

	Strong Policy Support
	Aligned with TWUEP and regional development plans

	Clear Demand
	Population growth and trade volumes demonstrate clear need

	Strategic Location
	Supports the Berbera corridor trade route

	Climate Resilience
	Addresses flood risks through improved drainage

	Social Benefits
	Improved safety and accessibility for all residents


6.5.2 Bankability Gaps
	Gap
	Description
	Required Action

	Feasibility Study
	No detailed feasibility study completed
	Commission full feasibility study

	Traffic Data
	No formal traffic survey conducted
	Conduct traffic and demand study

	ESIA
	Environmental assessment not completed
	Commission ESIA and RAP

	O&M Plan
	No maintenance plan developed
	Develop O&M budget and plan



6.6 Delivery & Operating Model
	Element
	Details

	Project Owner / Lead
	Tog-Wajaale City Administration (TWCA)

	Delivery Structure
	Public delivery — TWCA capital works programme

	Operator & O&M
	Municipal roads authority

	Revenue / Cost Recovery
	Municipal budget allocation; potential road-user fees

	Funding Mix
	Public capital budget + donor grant/concessional debt; TWCA own-source revenue supports O&M, not earmarked as capital


6.6.1 Project Implementation Structure
text
┌─────────────────────────────────────────────────────────────┐
│                       PROJECT OVERSIGHT                      │
│                  Tog-Wajaale City Administration            │
│              (Mayor's Office / City Manager)                │
└────────────────────────┬────────────────────────────────────┘
                         │
┌────────────────────────┴────────────────────────────────────┐
│                    PROJECT MANAGEMENT                        │
│                 Project Director / Manager                   │
│           Urban Expansion Team / Technical Team             │
└────────────────────────┬────────────────────────────────────┘
                         │
        ┌────────────────┼────────────────┐
        │                │                │
        ▼                ▼                ▼
┌───────────────┐ ┌───────────────┐ ┌───────────────┐
│  FEASIBILITY  │ │   DESIGN &    │ │  CONSTRUCTION │
│   & DESIGN    │ │   PLANNING    │ │  CONTRACTOR   │
│   CONSULTANT  │ │   CONSULTANT  │ │               │
└───────────────┘ └───────────────┘ └───────────────┘

6.7 Key Synergies
	Synergy
	Description

	With Priority 01 (Urban Expansion)
	Road network supports planned expansion areas

	With Priority 03 (FTZ)
	Access roads connect FTZ to the Berbera corridor and city centre

	With Border Bridge
	Complementary infrastructure for cross-border connectivity

	With OSBP Implementation
	Improved road access supports streamlined border procedures

	With Priority 04 (Solid Waste)
	Road access enables waste collection in expanded areas

	With BRT Corridor
	Road upgrade integrates with proposed BRT system



6.8 Top Risks & Mitigation
	Critical Risk
	Mitigation / Responsible Party

	Land acquisition & right-of-way clearance delays
	Early land-use mapping; engage kebele and clan elders (Ugaas); transparent compensation

	Flash flooding on riverbed-adjacent routes
	Climate-resilient drainage, permeable pavements, elevated segments

	Delay in detailed engineering
	Early appointment of design consultant; dedicated feasibility budget line

	Coordination with border infrastructure projects
	Align with Togwajaale Bridge reconstruction and OSBP implementation timelines

	Cost escalation
	Phased implementation; fixed-price contracts; contingency provisions

	Community opposition
	Participatory planning; benefit-sharing; transparent communication

	Inadequate maintenance funding
	Dedicated O&M budget line; performance-based maintenance contracts



6.9 Implementation Phasing
6.9.1 Phase 1: Feasibility & Design (2025-2026)
	Activity
	Timeline
	Responsible

	Road Prioritisation Study
	Months 1-3
	Project Director

	Traffic Survey and Analysis
	Months 2-5
	Transport Consultant

	Feasibility Study
	Months 3-8
	Feasibility Consultant

	ESIA and RAP
	Months 4-9
	Environmental Consultant

	Detailed Design
	Months 6-12
	Design Consultant

	Procurement Preparation
	Months 10-12
	Procurement Team


6.9.2 Phase 2: Construction (2026-2029)
	Activity
	Timeline
	Responsible

	Site Preparation
	Months 1-3
	Contractor

	Drainage Works
	Months 3-9
	Contractor

	Road Construction
	Months 6-24
	Contractor

	Sidewalks and NMT
	Months 18-30
	Contractor

	Lighting and Safety
	Months 24-33
	Contractor

	Landscaping
	Months 30-36
	Contractor


6.9.3 Phase 3: Commissioning & Handover (2029-2030)
	Activity
	Timeline
	Responsible

	Testing and Commissioning
	Months 34-36
	Contractor

	Training
	Months 34-36
	Contractor/Operator

	Handover
	Month 36
	Contractor/Project Team

	Post-Implementation Review
	Month 38
	Project Team



6.10 Next Steps
6.10.1 Priority Action
Commission a Road Prioritisation & Feasibility Study
	Element
	Details

	Timeline
	0-6 months

	Responsible
	Project Director / Urban Expansion Team

	Estimated Cost
	USD 300,000 - 500,000

	Expected Outcome
	Prioritised road upgrade plan with detailed feasibility and cost estimates


6.10.2 Key Activities for Next 90 Days
	Activity
	Timeline
	Responsible
	Expected Outcome

	Finalise road prioritisation criteria
	Week 1-2
	Project Director
	Clear prioritisation framework

	Conduct preliminary traffic surveys
	Week 2-6
	Transport Consultant
	Traffic volume and demand data

	Identify priority road sections
	Week 4-8
	Urban Expansion Team
	Prioritised road list

	Prepare feasibility study TOR
	Week 4-8
	Project Director
	Consultant procurement ready

	Engage stakeholders
	Ongoing
	Engagement Team
	Community input and buy-in

	Develop preliminary cost estimates
	Week 8-12
	Infrastructure Specialist
	Indicative project costs
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Date: August 2026 G.C
Contact:
Mahamud Yusuf Adan – Mayor: +251 915 330528
Abdikarim Hassen Yusuf – City Manager: +251 915 074535
Shemshedin Hassen Yusuf – Project Director: +251 911 542418
Mohammed Muhumed Ahmed – Infrastructure Development Specialist
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