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1. EXECUTIVE SUMMARY
1.1 Portfolio Overview
The Tog-Wajaale EACC Priority Investment Portfolio comprises six strategic infrastructure and development projects identified through the East Africa City Corridor (EACC) Dialogue. These investments are designed to transform Tog-Wajaale into a regional economic hub, enhance urban livability, create employment opportunities, and support sustainable urban development.
All projects are aligned with the Tog-Wajaale Urban Expansion Plan (TWUEP) 2025-2055, a 30-year urban framework endorsed by the Tog-Wajaale City Administration, Somali Regional State, Cities Alliance, and UNDP. The plan guides three decades of infrastructure, housing, and economic growth for this critical trade gateway in the Somali Regional State of Ethiopia.
1.2 Portfolio Summary
	Priority
	Project
	Investment (USD)
	Investment (Birr)*
	Classification

	01
	Planned Urban Expansion Programme
	63,000,000
	10,082,009,700
	Foundation

	02
	Corridor & Arterial Road Upgrade
	40,000,000
	6,401,276,000
	Connectivity

	03
	Inland Special Trade Zone & Logistics Hub
	250,000,000
	40,007,975,000
	Economic Engine

	04
	Solid Waste Management System
	10,000,000
	1,600,319,000
	Livability

	05
	Youth Skills, Enterprise & Migration Centre
	10,000,000
	1,600,319,000
	Human Capital

	06
	Reception & Reintegration Centre
	7,000,000
	1,120,223,300
	Social Protection

	TOTAL
	
	380,000,000
	60,812,122,000
	


*Based on exchange rate of 1 USD = 160.0319 Birr (August 2026)
1.3 Key Findings
	Finding
	Description

	Foundation First
	Urban Expansion (Priority 01) must precede other investments to create serviced land and framework

	Connectivity Second
	Road upgrades (Priority 02) are essential for access to all other investments

	Economic Engine Third
	FTZ (Priority 03) delivers largest economic impact but requires foundation and connectivity

	Livability Fourth
	Solid waste (Priority 04) addresses immediate public health and environmental needs

	Human Capital Fifth
	Youth Centre (Priority 05) develops workforce for FTZ and other opportunities

	Social Protection Sixth
	Reception Centre (Priority 06) supports vulnerable returnees


1.4 Strategic Importance
Tog-Wajaale serves as the primary border crossing for goods moving between Ethiopia and Somaliland along the Berbera Corridor. The corridor links the Port of Berbera to eastern Ethiopia via Hargeisa and Tog-Wajaale, providing landlocked Ethiopia with a critical trade route alternative to Djibouti.
Recent Major Infrastructure Developments:
	Infrastructure Project
	Details

	Berbera-Tog-Wajaale Railway
	UAE confirmed plans to finance a 250 km railway linking Tog-Wajaale to Berbera, project valued at USD 3 billion

	Togwajaale Border Bridge Reconstruction
	TradeMark Africa launched reconstruction in May 2026 with Sweden funding through SWIFT Programme

	One-Stop Border Post (OSBP)
	Feasibility study recommends a juxtaposed model for Tog-Wajaale OSBP; ongoing upgrades

	Berbera Corridor Road Upgrades
	UAE pledged additional USD 100 million to upgrade the 250 km road connecting Berbera to Tog-Wajaale

	Jigjiga-Tog Wajaale Power Transmission Line
	73.1 km 400kV double circuit transmission line proposed



2. INTRODUCTION AND BACKGROUND
2.1 Project Background
Tog-Wajaale City, located in the Somali Regional State of Ethiopia, has experienced remarkable transformation over the past three decades. Evolving from a small trading Kebele into a dynamic urban administrative center, the city now serves as a critical node on the Ethio-Berbera trade corridor.
Population Growth Trends (1994-2055):
	Year
	Population
	Built-up Area (ha)
	Density (p/ha)

	1994
	8,000
	80
	100.00

	2007
	14,800
	138
	107.25

	2015
	46,454
	469
	99.04

	2024
	82,064
	711
	115.42

	2030 (Projected)
	119,000
	1,450
	82.07

	2055 (Projected)
	554,700
	8,990
	61.70


Source: Tog-Wajaale Urban Expansion Plan (2025-2055)
2.2 Geographic Significance
	Element
	Value

	Distance from Hargeisa
	~90 km

	Distance from Port of Berbera
	~249 km

	Distance from Jigjiga
	~70 km

	Distance from Harar
	~175 km

	Elevation
	1,510 to 1,615 meters

	Coordinates
	38P 1061474.60m N, 316716.77m E


2.3 Economic Significance
	Element
	Description

	Border Crossing
	Primary border crossing for goods between Ethiopia and Somaliland

	Trade Volume
	Handles approximately 95% of eastern Ethiopia's imports and exports

	Market Operations
	24 hours a day, 7 days a week

	Trade Types
	Formal and informal trade

	Corridor Role
	Key node on the Berbera-to-Ethiopia economic corridor


2.4 Policy and Institutional Framework
	Level
	Framework Component

	National
	Constitution of Ethiopia; National Urban Planning Laws; Environmental Protection Laws; National Migration Policy

	Regional
	Somali Regional State Urban Planning Policies; Land Use and Ownership Regulations

	Local
	Tog-Wajaale Municipality Building Codes; Taxation and Incentive Policies

	International
	Sustainable Development Goals (SDGs); IGAD Regional Migration Fund; Cities Alliance Programme


2.5 Urban Expansion Planning Context
Ethiopia is now among the most rapidly urbanizing countries in the world. The Ethiopia Urban Expansion Initiative has trained 18 cities in the urban expansion planning process and delivered a strong return on investment. Tog-Wajaale is part of this initiative.
Key Principles of Urban Expansion Planning:
	Principle
	Description

	Anticipatory Planning
	Planning for future growth rather than reacting to it

	Road Network First
	Establishing a grid of arterial roads before development

	Public Land Reservations
	Reserving land for public facilities and green spaces

	Incremental Development
	Phased development matching city capacity

	Participatory Approach
	Involving stakeholders in the planning process



3. STRATEGIC CONTEXT
3.1 Regional Infrastructure Developments
	Initiative
	Details

	Berbera-Tog-Wajaale Railway
	UAE confirmed plans to finance a 250 km railway linking Tog-Wajaale to Berbera, project valued at USD 3 billion

	Togwajaale Border Bridge Reconstruction
	TradeMark Africa launched reconstruction in May 2026; funded by Sweden through SWIFT Programme; includes structural reinforcement, riverbed drainage, and flood protection walls

	One-Stop Border Post (OSBP)
	Feasibility study recommends a juxtaposed model for Tog-Wajaale OSBP; ongoing upgrades to streamline customs procedures

	Berbera Corridor Road Upgrades
	UAE pledged additional USD 100 million to upgrade the 250 km road connecting Berbera to Tog-Wajaale

	Jigjiga-Tog Wajaale Power Transmission Line
	73.1 km 400kV double circuit transmission line proposed

	Togwajaale Weighbridge Project
	Underway to facilitate transit and transport between Ethiopia and Somaliland


3.2 Migration and Social Context
Tog-Wajaale is a critical transit location for migrants from various parts of Ethiopia travelling to Middle East countries. It serves as a key node along the Eastern Migration Route, one of the busiest migration pathways in the region.
Key Migration Programmes:
	Programme
	Details

	IGAD Regional Migration Fund (RMF)
	Officially launched project activities in Tog-Wajaale in May 2026; approved projects include upgrading the livestock market center, construction of two Community Development Centers, and a new vegetable market

	Germany Grant
	Signed an €8 million grant agreement with IGAD to scale up the RMF, focusing on key corridors including Togwajale

	IOM Migration Response Centre (MRC)
	Operates in Tog-Wajaale, providing protection and assistance to vulnerable migrants

	Save the Children International (SCI) & OWDA
	Implement protection-related activities including child protection, legal assistance, psychosocial support, and family tracing


3.3 Climate and Environmental Context
	Element
	Description

	Climate Type
	Hot semi-arid

	Temperature
	28°C to 35°C (daytime)

	Rainfall
	300-500 mm annually

	Rainy Seasons
	Gu (April-June), Deyr (October-November)

	Key Risks
	Droughts, flash floods, desertification, dust storms

	Environmental Hazards
	Risk of desertification; flood-prone areas near riverbeds



4. PRIORITIZATION METHODOLOGY AND RANKING
4.1 Prioritization Framework
Projects have been ranked based on six criteria with weighted scores:
	Criterion
	Weight
	Description

	Strategic Foundation
	25%
	Projects that create the enabling conditions for other investments

	Economic Impact
	20%
	Job creation, investment attraction, and economic growth potential

	Social Impact
	20%
	Benefits to vulnerable populations, quality of life improvements

	Feasibility & Readiness
	15%
	Current stage, evidence available, implementation complexity

	Catalytic Effect
	10%
	Ability to unlock other investments and generate synergies

	Environmental Sustainability
	10%
	Environmental benefits and climate resilience


4.2 Project Scoring Matrix
	Criterion
	Weight
	Priority 01: Urban Expansion
	Priority 02: Corridor Roads
	Priority 03: FTZ & Logistics
	Priority 04: Solid Waste
	Priority 05: Youth Centre
	Priority 06: Reception Centre

	Strategic Foundation
	25%
	9.5
	9.0
	8.0
	7.5
	6.5
	6.0

	Economic Impact
	20%
	8.0
	7.5
	9.5
	6.5
	7.0
	5.5

	Social Impact
	20%
	8.0
	7.0
	7.5
	8.5
	9.0
	9.0

	Feasibility & Readiness
	15%
	8.0
	8.0
	7.0
	7.5
	7.5
	7.0

	Catalytic Effect
	10%
	9.0
	8.5
	9.5
	7.0
	7.5
	6.5

	Environmental Sustainability
	10%
	8.5
	8.0
	7.0
	9.0
	6.0
	5.5

	Weighted Score
	100%
	8.50
	8.18
	8.15
	7.55
	7.20
	6.63

	Rank
	
	1
	2
	3
	4
	5
	6


4.3 Ranking Summary
	Rank
	Priority
	Project
	Investment (USD)
	Weighted Score
	Classification

	1
	Priority 01
	Planned Urban Expansion Programme
	63,000,000
	8.50
	Foundation

	2
	Priority 02
	Corridor & Arterial Road Upgrade
	40,000,000
	8.18
	Connectivity

	3
	Priority 03
	Inland Special Trade Zone & Logistics Hub
	250,000,000
	8.15
	Economic Engine

	4
	Priority 04
	Solid Waste Management System
	10,000,000
	7.55
	Livability

	5
	Priority 05
	Youth Skills, Enterprise & Migration Centre
	10,000,000
	7.20
	Human Capital

	6
	Priority 06
	Reception & Reintegration Centre
	7,000,000
	6.63
	Social Protection



5. PRIORITY 01: PLANNED URBAN EXPANSION PROGRAMME
5.1 Project Overview
	Parameter
	Details

	Project Name
	Tog-Wajaale Planned Urban Expansion Programme

	Description
	Phase 1 delivery of the TWUEP's planned urban expansion - serviced residential and mixed-use land, water, sanitation and green space

	Indicative Investment
	USD 63,000,000 (Birr 10,082,009,700)

	Sector
	Urban Development & Planning

	Project Owner
	Tog-Wajaale City Administration (TWCA)

	Current Readiness
	Stage 1 of 5 (Concept)

	Instrument Sought
	Blended: grant + concessional loan + PPP

	Ranking Rationale
	Foundation - Creates the spatial framework and serviced land for all other investments; manages 12.6-fold population growth


5.2 Strategic Rationale
Tog-Wajaale's built-up area is projected to grow 12.6-fold by 2055, with population rising from 82,064 to 554,700. Without planned expansion, this growth risks repeating the overcrowded informal settlement pattern seen in the city's past growth.
5.2.1 Why This is Priority #1
	Reason
	Description

	Enabling Infrastructure
	Provides the land and services framework for all other investments

	Population Growth Management
	Manages 576% population increase

	Catalytic Effect
	Unlocks potential for FTZ, housing, and commercial development

	Long-term Impact
	Creates foundation for 30-year urban development

	Risk Mitigation
	Prevents informal settlement and unplanned sprawl


5.3 Project Scope
	Component
	Description
	Estimated Cost (USD)

	Planned Residential & Mixed-Use Zones
	New housing and mixed-use developments
	20,000,000

	Water Supply & Sanitation Systems
	Expansion of water and sanitation
	15,000,000

	Public Services & Social Infrastructure
	Schools, health centres, and services
	10,000,000

	Green Spaces & Urban Parks
	Parks and recreational areas
	8,000,000

	Land Readjustment & City Planning
	Land management and urban planning
	10,000,000

	TOTAL
	
	63,000,000


5.4 Value Creation
	Outcome
	Target

	Projected City Population Served (2030)
	119,000

	New Housing Units
	5,000+

	Water Access
	100% access to clean water

	Sanitation Coverage
	80%+ sanitation coverage

	Green Spaces
	15%+ of urban area as green space


5.5 Readiness & Bankability
	Requirement
	Status
	Evidence Available
	Remaining Gap / Next Step

	Demand & Strategic Fit
	In progress
	TWUEP Ch.5 population & land projections
	Detailed Phase 1 land-use plan

	Site / Land & Approvals
	In progress
	Expansion boundary mapped (TWUEP Figs.1-3)
	Land survey, titling and readjustment plan

	Feasibility & Technical Design
	Gap
	—
	Full engineering feasibility & master plan

	Cost Estimate / BOQ
	In progress
	Indicative capital cost (USD 63M)
	Detailed BOQ from design consultant

	Environmental, Social & Climate Screening
	Gap
	Slope & hazard mapping (TWUEP Ch.4)
	ESIA and resettlement action plan

	Revenue, O&M & Delivery Model
	Gap
	—
	Land value capture and O&M financing model

	Procurement / Transaction Plan
	Gap
	—
	Transaction strategy & investor sounding


5.6 Key Synergies
	Synergy
	Description

	With Priority 02 (Corridor Upgrade)
	Road network supports planned expansion areas

	With Priority 03 (FTZ)
	New housing and services for FTZ workers

	With Priority 04 (Solid Waste)
	Waste services for new expansion areas

	With Priority 05 (Youth Centre)
	Youth housing and services in expansion areas

	With Priority 06 (Reception Centre)
	Housing for returnees


5.7 Next Steps
Priority Action: Develop a Detailed Phase 1 Land-Use Plan
	Element
	Details

	Timeline
	0-6 months

	Responsible
	Project Director / GIS & Surveying Department

	Estimated Cost
	USD 200,000 - 300,000

	Expected Outcome
	Detailed land-use plan ready for financing and implementation



6. PRIORITY 02: CORRIDOR & ARTERIAL ROAD UPGRADE
6.1 Project Overview
	Parameter
	Details

	Project Name
	Tog-Wajaale Corridor & Arterial Road Upgrade

	Description
	A 20 km programme of arterial and corridor road upgrades across Tog-Wajaale

	Indicative Investment
	USD 40,000,000 (Birr 6,401,276,000)

	Sector
	Transport Infrastructure

	Project Owner
	Tog-Wajaale City Administration (TWCA)

	Current Readiness
	Stage 1 of 5 (Concept)

	Instrument Sought
	Concessional loan / grant

	Ranking Rationale
	Connectivity - Essential for access to FTZ, urban expansion areas, and trade corridor; addresses immediate infrastructure deficit


6.2 Strategic Rationale
Much of Tog-Wajaale's road network is unpaved, undrained or unfit, and cannot support the city's rapid growth or its role as a trade corridor. Poor drainage causes flooding on several routes, constraining safe movement for residents and traders.
6.2.1 Why This is Priority #2
	Reason
	Description

	Connectivity
	Provides access to FTZ, urban expansion areas, and trade corridor

	Trade Facilitation
	Reduces transport costs and transit times

	Safety
	Improves road safety through proper infrastructure

	Flood Management
	Addresses critical drainage and flooding issues

	Enabling Investment
	Creates conditions for economic development


6.3 Project Scope
	Component
	Description
	Estimated Cost (USD)

	Arterial Road Development
	Construction and upgrade of 20 km priority roads
	20,000,000

	Drainage & Stormwater Systems
	Comprehensive drainage infrastructure
	6,000,000

	Sidewalks & Pedestrian Facilities
	Safe pedestrian infrastructure
	5,000,000

	Street Lighting & Traffic Safety
	Lighting, signage, and safety features
	5,000,000

	Landscaping & Green Buffers
	Green infrastructure and environmental integration
	4,000,000

	TOTAL
	
	40,000,000


6.4 Value Creation
	Outcome
	Target

	People/Businesses Served
	82,064+ (growing to 554,700 by 2055)

	Jobs Created
	~900 construction jobs

	Travel Time
	30% reduction in travel time

	Safety
	50% reduction in road accidents

	Flood Risk
	Reduced flooding on priority routes


6.5 Readiness & Bankability
	Requirement
	Status
	Evidence Available
	Remaining Gap / Next Step

	Demand & Strategic Fit
	In progress
	TWUEP road network maps identify priority corridors
	Formal prioritisation & traffic study

	Site / Land & Approvals
	In progress
	Existing & expansion road network mapped citywide
	ROW survey and titling per route

	Feasibility & Technical Design
	Gap
	—
	Full engineering feasibility & design

	Cost Estimate / BOQ
	In progress
	Indicative capital cost (USD 40M)
	Detailed BOQ from design consultant

	Environmental, Social & Climate Screening
	Gap
	Flood-risk zones mapped (TWUEP Ch.4)
	ESIA and resettlement action plan

	Revenue, O&M & Delivery Model
	Gap
	—
	O&M budget and maintenance plan

	Procurement / Transaction Plan
	Gap
	—
	Transaction strategy & contractor sourcing


6.6 Key Synergies
	Synergy
	Description

	With Priority 01 (Urban Expansion)
	Road network supports planned expansion areas

	With Priority 03 (FTZ)
	Access roads connect FTZ to the Berbera corridor and city centre

	With Border Bridge
	Complementary infrastructure for cross-border connectivity


6.7 Next Steps
Priority Action: Commission a Road Prioritisation & Feasibility Study
	Element
	Details

	Timeline
	0-6 months

	Responsible
	Project Director / Urban Expansion Team

	Estimated Cost
	USD 300,000 - 500,000

	Expected Outcome
	Prioritised road upgrade plan with detailed feasibility and cost estimates



7. PRIORITY 03: INLAND SPECIAL TRADE ZONE & LOGISTICS HUB
7.1 Project Overview
	Parameter
	Details

	Project Name
	Tog-Wajaale Inland Special Trade Zone & Logistics Hub

	Description
	A 50-hectare special trade zone and dry port adjacent to the border crossing

	Indicative Investment
	USD 250,000,000 (Birr 40,007,975,000)

	Sector
	Trade & Industrial Infrastructure

	Project Owner
	Tog-Wajaale City Administration (TWCA)

	Current Readiness
	Stage 1 of 5 (Concept)

	Instrument Sought
	PPP / Concession

	Ranking Rationale
	Economic Engine - Largest economic impact; leverages strategic location; creates 6,000+ jobs; catalytic for private investment


7.2 Strategic Rationale
Cross-border traders and manufacturers at Tog-Wajaale lack a dedicated dry port, warehousing and customs-facilitation infrastructure. An informal FTZ has traded livestock, textiles and electronics since 2015, but rising bilateral trade with Somaliland has outpaced its unserviced footprint.
7.2.1 Why This is Priority #3
	Reason
	Description

	Economic Impact
	Largest investment and job creation potential (~6,000 jobs)

	Strategic Location
	Leverages Tog-Wajaale's position on the Berbera corridor

	Catalytic Effect
	Attracts private investment and anchor tenants

	Trade Facilitation
	Enhances cross-border trade and regional integration

	Revenue Generation
	Significant revenue through land lease, service charges, and customs


7.3 Project Scope
	Component
	Description
	Estimated Cost (USD)

	Dry Port & Logistics Hub
	Container handling, customs clearance, logistics
	70,000,000

	Warehousing & Distribution Parks
	Storage and distribution facilities
	50,000,000

	Industrial Parks & Manufacturing Zones
	Production and processing facilities
	60,000,000

	Customs & Trade Facilitation
	On-site customs clearance and trade services
	30,000,000

	Commercial & Business Services
	Office space, retail, and support services
	20,000,000

	Supporting Utilities
	Power, water, telecommunications
	20,000,000

	TOTAL
	
	250,000,000


7.4 Value Creation
	Outcome
	Target

	Jobs Created
	~6,000 direct and indirect jobs

	Companies Established
	100+ companies

	Trade Volume
	USD 500 million+ annually

	Tax Revenue
	USD 50 million+ annually

	Economic Growth
	5%+ contribution to city GDP


7.5 Readiness & Bankability
	Requirement
	Status
	Evidence Available
	Remaining Gap / Next Step

	Demand & Strategic Fit
	In progress
	Informal FTZ trading since 2015; TWUEP names cross-border SEZs a priority
	Formal market / tenant demand study

	Site / Land & Approvals
	In progress
	Indicative 50 ha site identified adjacent to border crossing
	Land survey, titling and zoning approval

	Feasibility & Technical Design
	Gap
	—
	Full engineering feasibility & master plan

	Cost Estimate / BOQ
	In progress
	Indicative capital cost (USD 250M)
	Detailed BOQ from design consultant

	Environmental, Social & Climate Screening
	Gap
	—
	ESIA and safeguard instruments

	Revenue, O&M & Delivery Model
	Gap
	—
	Financial model, lease/tariff structure

	Procurement / Transaction Plan
	Gap
	—
	Transaction strategy & investor/operator sounding


7.6 Key Synergies
	Synergy
	Description

	With Priority 01 (Urban Expansion)
	New housing and services for FTZ workers

	With Priority 02 (Corridor Upgrade)
	Access roads connect FTZ to the Berbera corridor

	With Priority 05 (Youth Centre)
	Skilled workforce for FTZ industries

	With Border Bridge
	Enhanced connectivity and trade facilitation


7.7 Next Steps
Priority Action: Launch a Formal Market & Tenant Demand Study
	Element
	Details

	Timeline
	0-6 months

	Responsible
	Project Director / Urban Expansion Team

	Estimated Cost
	USD 150,000 - 250,000

	Expected Outcome
	Evidence base for investor engagement and PPP structuring



8. PRIORITY 04: SOLID WASTE MANAGEMENT SYSTEM
8.1 Project Overview
	Parameter
	Details

	Project Name
	Tog-Wajaale Solid Waste Management System

	Description
	A citywide solid waste management system delivering a clean, healthy city

	Indicative Investment
	USD 10,000,000 (Birr 1,600,319,000)

	Sector
	Municipal Services & Environment

	Project Owner
	Tog-Wajaale City Administration (TWCA)

	Current Readiness
	Stage 1 of 5 (Concept)

	Instrument Sought
	Grant / concessional loan

	Ranking Rationale
	Livability - Environmental and public health imperative; essential for livable city; relatively low-cost, high-impact


8.2 Strategic Rationale
Tog-Wajaale has no engineered landfill, formal collection fleet or recycling capacity. Uncollected waste accumulates in open sites and waterways, posing health and environmental risks that will intensify as population grows toward 554,700 by 2055.
8.2.1 Why This is Priority #4
	Reason
	Description

	Public Health
	Addresses immediate health and environmental risks

	Environmental Protection
	Prevents water contamination and pollution

	Low Cost, High Impact
	USD 10 million investment with significant benefits

	Population Growth
	Essential as city grows toward 554,700 residents

	Climate Action
	Reduces methane emissions from open waste


8.3 Project Scope
	Component
	Description
	Estimated Cost (USD)

	Engineered Landfill Disposal Site
	Sanitary landfill with environmental controls
	3,000,000

	Transfer Stations
	Network of collection points across the city
	2,000,000

	Collection Fleet & Equipment
	Modern waste collection vehicles and equipment
	2,500,000

	Waste Segregation & Recycling Centre
	Sorting, processing, and recycling facilities
	1,500,000

	Community Awareness & Capacity Building
	Public education and training programmes
	1,000,000

	TOTAL
	
	10,000,000


8.4 Value Creation
	Outcome
	Target

	People Served
	82,064+ (growing to 554,700 by 2055)

	Waste Collection Coverage
	90%+ of households

	Recycling Rate
	30%+ of waste recycled

	Environmental Benefit
	Reduced open dumping & waterway pollution


8.5 Readiness & Bankability
	Requirement
	Status
	Evidence Available
	Remaining Gap / Next Step

	Demand & Strategic Fit
	In progress
	TWUEP names waste management a public service priority
	Formal waste generation & composition study

	Site / Land & Approvals
	Gap
	—
	Landfill site identification and titling

	Feasibility & Technical Design
	Gap
	—
	Full engineering feasibility & design

	Cost Estimate / BOQ
	In progress
	Indicative capital cost (USD 10M)
	Detailed BOQ from design consultant

	Environmental, Social & Climate Screening
	Gap
	—
	ESIA and landfill siting safeguards

	Revenue, O&M & Delivery Model
	Gap
	—
	Waste levy structure and O&M plan

	Procurement / Transaction Plan
	Gap
	—
	Fleet & equipment procurement plan


8.6 Key Synergies
	Synergy
	Description

	With Priority 01 (Urban Expansion)
	Waste services planned for new expansion areas

	With Priority 02 (Corridor Upgrade)
	Road access enables waste collection in expanded areas

	With Priority 03 (FTZ)
	Waste services for FTZ and industrial facilities


8.7 Next Steps
Priority Action: Commission a Waste Generation & Composition Study
	Element
	Details

	Timeline
	0-6 months

	Responsible
	Project Director / Environmental Compliance Officer

	Estimated Cost
	USD 100,000 - 200,000

	Expected Outcome
	Evidence base for technical design and financing



9. PRIORITY 05: YOUTH SKILLS, ENTERPRISE & MIGRATION CENTRE
9.1 Project Overview
	Parameter
	Details

	Project Name
	Tog-Wajaale Youth Skills, Enterprise & Migration Centre

	Description
	A dedicated centre delivering skills training, enterprise incubation and safe-migration services

	Indicative Investment
	USD 10,000,000 (Birr 1,600,319,000)

	Sector
	Skills, Enterprise & Migration Services

	Project Owner
	Tog-Wajaale City Administration (TWCA)

	Current Readiness
	Stage 1 of 5 (Concept)

	Instrument Sought
	Grant

	Ranking Rationale
	Human Capital - Addresses youth unemployment and irregular migration; builds workforce for FTZ; leverages existing programmes


9.2 Strategic Rationale
With a young and fast-growing population and Tog-Wajaale a key migration corridor, young people lack access to formal skills training, enterprise support and safe migration information - pushing many toward irregular, high-risk migration routes.
9.2.1 Why This is Priority #5
	Reason
	Description

	Youth Unemployment
	Addresses critical youth employment challenge

	Migration Management
	Provides safe migration information and alternatives

	Workforce Development
	Builds workforce for FTZ and other economic opportunities

	Existing Programmes
	Leverages IGAD RMF and Cities Alliance programmes

	Social Stability
	Reduces desperation and social tensions


9.3 Project Scope
	Component
	Description
	Estimated Cost (USD)

	Skills Training Facilities
	Vocational and technical training centre
	3,000,000

	Entrepreneurship Incubation Centre
	Business incubation and support
	2,500,000

	Digital & Career Development Labs
	Digital skills and career guidance
	2,000,000

	Job Placement & Migration Services
	Employment and migration guidance
	1,500,000

	Business Support & Mentoring
	Mentorship and business advisory
	1,000,000

	TOTAL
	
	10,000,000


9.4 Value Creation
	Outcome
	Target

	Trained by 2030
	5,000+/year (TWUEP target)

	Jobs Created
	~200 construction jobs + placements

	Beneficiaries
	60% youth under 25; women/youth/displaced & host communities


9.5 Readiness & Bankability
	Requirement
	Status
	Evidence Available
	Remaining Gap / Next Step

	Demand & Strategic Fit
	In progress
	TWUEP names Vocational Training Centre a priority (5,000/yr by 2030)
	Formal skills-gap & migration needs assessment

	Site / Land & Approvals
	Gap
	—
	Site identification and titling

	Feasibility & Technical Design
	Gap
	—
	Full engineering feasibility & design

	Cost Estimate / BOQ
	In progress
	Indicative capital cost (USD 10M)
	Detailed BOQ from design consultant

	Environmental, Social & Climate Screening
	Gap
	—
	Social safeguard screening

	Revenue, O&M & Delivery Model
	Gap
	—
	O&M and programme financing plan

	Procurement / Transaction Plan
	Gap
	—
	Training provider & partner sounding


9.6 Key Synergies
	Synergy
	Description

	With Priority 03 (FTZ)
	Skilled workforce for FTZ industries

	With Priority 06 (Reception Centre)
	Skills training for returnees

	With IGAD RMF
	Alignment with IGAD Regional Migration Fund programmes


9.7 Next Steps
Priority Action: Conduct a Youth Skills & Migration Needs Assessment
	Element
	Details

	Timeline
	0-6 months

	Responsible
	Project Director / Urban Expansion Team

	Estimated Cost
	USD 100,000 - 150,000

	Expected Outcome
	Evidence base for programme design and partner engagement



10. PRIORITY 06: RECEPTION & REINTEGRATION CENTRE
10.1 Project Overview
	Parameter
	Details

	Project Name
	Tog-Wajaale Reception & Reintegration Centre

	Description
	A dedicated reception and reintegration centre providing dignified support, counselling and livelihood opportunities

	Indicative Investment
	USD 7,000,000 (Birr 1,120,223,300)

	Sector
	Migration & Social Services

	Project Owner
	Tog-Wajaale City Administration (TWCA)

	Current Readiness
	Stage 1 of 5 (Concept)

	Instrument Sought
	Grant

	Ranking Rationale
	Social Protection - Addresses returnee needs; supports vulnerable population; complements other investments


10.2 Strategic Rationale
As Ethiopia's busiest land crossing to Somaliland, Tog-Wajaale receives significant numbers of returning migrants with no dedicated reception facility. Returnees currently lack accommodation, psychosocial support or a structured pathway to reintegration.
10.2.1 Why This is Priority #6
	Reason
	Description

	Humanitarian Need
	Addresses immediate needs of vulnerable returnees

	Social Protection
	Provides essential services to vulnerable population

	Complementary
	Complements Youth Centre and other investments

	Existing Programmes
	Leverages IOM MRC, IGAD RMF, and Cities Alliance

	Reasonable Cost
	USD 7 million investment with significant social impact


10.3 Project Scope
	Component
	Description
	Estimated Cost (USD)

	Reception & Accommodation Facilities
	Welcome centre and temporary accommodation
	2,000,000

	Counselling & Psychosocial Support
	Mental health and psychosocial services
	1,500,000

	Skills Training & Livelihood Programmes
	Vocational training and livelihood support
	1,500,000

	Reintegration Grants & Business Support
	Grants and business development support
	1,000,000

	Monitoring, Follow-up & Case Management
	Ongoing support and case management
	1,000,000

	TOTAL
	
	7,000,000


10.4 Value Creation
	Outcome
	Target

	Returnees Served / Year
	Pending assessment

	Jobs Created
	~100 construction + case management

	Beneficiaries
	Returnees, women & youth


10.5 Readiness & Bankability
	Requirement
	Status
	Evidence Available
	Remaining Gap / Next Step

	Demand & Strategic Fit
	In progress
	Cities Alliance Cities & Migration Programme active in Tog-Wajaale
	Formal returnee flow and needs assessment

	Site / Land & Approvals
	Gap
	—
	Site identification and titling

	Feasibility & Technical Design
	Gap
	—
	Full engineering feasibility & design

	Cost Estimate / BOQ
	In progress
	Indicative capital cost (USD 7M)
	Detailed BOQ from design consultant

	Environmental, Social & Climate Screening
	Gap
	—
	Social safeguard screening

	Revenue, O&M & Delivery Model
	Gap
	—
	O&M and case-management financing plan

	Procurement / Transaction Plan
	Gap
	—
	Implementing partner sounding


10.6 Key Synergies
	Synergy
	Description

	With Priority 05 (Youth Centre)
	Skills training for returnees

	With Priority 01 (Urban Expansion)
	Housing and services for returnees

	With Priority 03 (FTZ)
	Employment opportunities for returnees


10.7 Next Steps
Priority Action: Conduct a Returnee Flow & Needs Assessment
	Element
	Details

	Timeline
	0-6 months

	Responsible
	Project Director / Urban Expansion Team

	Estimated Cost
	USD 80,000 - 120,000

	Expected Outcome
	Evidence base for programme design and partner engagement



11. CONSOLIDATED INVESTMENT SUMMARY
11.1 Portfolio Investment by Priority Rank
	Rank
	Priority
	Project
	Investment (USD)
	Investment (Birr)*
	Classification

	1
	Priority 01
	Planned Urban Expansion Programme
	63,000,000
	10,082,009,700
	Foundation

	2
	Priority 02
	Corridor & Arterial Road Upgrade
	40,000,000
	6,401,276,000
	Connectivity

	3
	Priority 03
	Inland Special Trade Zone & Logistics Hub
	250,000,000
	40,007,975,000
	Economic Engine

	4
	Priority 04
	Solid Waste Management System
	10,000,000
	1,600,319,000
	Livability

	5
	Priority 05
	Youth Skills, Enterprise & Migration Centre
	10,000,000
	1,600,319,000
	Human Capital

	6
	Priority 06
	Reception & Reintegration Centre
	7,000,000
	1,120,223,300
	Social Protection

	TOTAL
	
	
	380,000,000
	60,812,122,000
	


*Based on exchange rate of 1 USD = 160.0319 Birr (August 2026)
11.2 Investment by Classification
	Classification
	Projects
	Investment (USD)
	Investment (Birr)*
	Percentage

	Foundation
	Priority 01
	63,000,000
	10,082,009,700
	16.6%

	Connectivity
	Priority 02
	40,000,000
	6,401,276,000
	10.5%

	Economic Engine
	Priority 03
	250,000,000
	40,007,975,000
	65.8%

	Livability
	Priority 04
	10,000,000
	1,600,319,000
	2.6%

	Human Capital
	Priority 05
	10,000,000
	1,600,319,000
	2.6%

	Social Protection
	Priority 06
	7,000,000
	1,120,223,300
	1.9%

	TOTAL
	
	380,000,000
	60,812,122,000
	100.0%


*Based on exchange rate of 1 USD = 160.0319 Birr (August 2026)
11.3 Investment by Sector
	Sector
	Investment (USD)
	Investment (Birr)*
	Percentage

	Trade & Industry
	250,000,000
	40,007,975,000
	65.8%

	Transport Infrastructure
	40,000,000
	6,401,276,000
	10.5%

	Urban Development
	63,000,000
	10,082,009,700
	16.6%

	Municipal Services & Environment
	10,000,000
	1,600,319,000
	2.6%

	Skills & Social Services
	17,000,000
	2,720,542,300
	4.5%

	TOTAL
	380,000,000
	60,812,122,000
	100.0%


*Based on exchange rate of 1 USD = 160.0319 Birr (August 2026)

12. IMPLEMENTATION ROADMAP BY PRIORITY
12.1 Phase 1: Foundation (2025-2026)
	Project
	Activities
	Timeline
	Investment (USD)
	Classification

	Priority 01: Urban Expansion
	Feasibility, land-use plan, land readjustment planning
	2025-2026
	10,000,000
	Foundation

	Priority 02: Corridor Upgrade
	Road prioritisation study, feasibility, design
	2025-2026
	5,000,000
	Connectivity

	Priority 03: FTZ & Logistics
	Market study, feasibility, PPP structuring
	2025-2026
	5,000,000
	Economic Engine

	Priority 04: Solid Waste
	Waste study, site identification, feasibility
	2025-2026
	2,000,000
	Livability

	Priority 05: Youth Centre
	Needs assessment, feasibility, partner engagement
	2025-2026
	2,000,000
	Human Capital

	Priority 06: Reception Centre
	Returnee study, feasibility, partner engagement
	2025-2026
	1,000,000
	Social Protection

	TOTAL
	
	2025-2026
	25,000,000
	


12.2 Phase 2: Implementation (2027-2030)
	Project
	Activities
	Timeline
	Investment (USD)
	Classification

	Priority 01: Urban Expansion
	Phase 1 construction (residential, water, sanitation, green spaces)
	2027-2030
	53,000,000
	Foundation

	Priority 02: Corridor Upgrade
	Road construction, drainage, lighting, landscaping
	2027-2029
	35,000,000
	Connectivity

	Priority 03: FTZ & Logistics
	Phase 1 development (site prep, infrastructure, first facilities)
	2028-2030
	80,000,000
	Economic Engine

	Priority 04: Solid Waste
	Landfill, collection fleet, recycling centre
	2027-2028
	8,000,000
	Livability

	Priority 05: Youth Centre
	Facility construction, equipment, operational start
	2027-2028
	8,000,000
	Human Capital

	Priority 06: Reception Centre
	Facility construction, operational start
	2028-2029
	6,000,000
	Social Protection

	TOTAL
	
	2027-2030
	190,000,000
	


12.3 Phase 3: Consolidation & Expansion (2031-2035)
	Project
	Activities
	Timeline
	Investment (USD)
	Classification

	Priority 03: FTZ & Logistics
	Phase 2 development (industrial, commercial facilities)
	2031-2035
	165,000,000
	Economic Engine

	Priority 01: Urban Expansion
	Phase 2 development, densification
	2031-2034
	—
	Foundation

	TOTAL
	
	2031-2035
	165,000,000
	


12.4 Critical Milestones
	Milestone
	Target Date
	Investment (USD)

	Feasibility Studies Completed
	2025
	5,000,000

	Financing Commitments Secured
	2026
	-

	Land Acquisition Completed
	2026
	15,000,000

	Infrastructure Construction Start
	2027
	-

	Youth Skills Centre Operational
	2028
	10,000,000

	Solid Waste Management Operational
	2028
	10,000,000

	Dryport Phase 1 Operational
	2030
	80,000,000

	Reception Centre Operational
	2031
	7,000,000

	Urban Expansion Complete
	2034
	63,000,000

	Dryport Fully Operational
	2035
	250,000,000



13. FINANCING AND PARTNERSHIP STRATEGY
13.1 Recommended Financing Structure
	Financing Source
	Amount (USD)
	Amount (Birr)*
	Percentage

	Development Finance Institutions
	150,000,000
	24,004,785,000
	39.5%

	Private Sector Investment
	120,000,000
	19,203,828,000
	31.6%

	Government (National/Regional)
	80,000,000
	12,802,552,000
	21.0%

	Municipal Government
	30,000,000
	4,800,957,000
	7.9%

	TOTAL
	380,000,000
	60,812,122,000
	100.0%


*Based on exchange rate of 1 USD = 160.0319 Birr (August 2026)
13.2 Financing Instruments by Project
	Project
	Recommended Instruments

	Priority 01: Urban Expansion
	Blended: grant + concessional loan + PPP

	Priority 02: Corridor Upgrade
	Concessional loan / grant; Public capital budget

	Priority 03: FTZ & Logistics
	PPP / Concession; Private equity/debt

	Priority 04: Solid Waste
	Grant / concessional loan; Municipal budget

	Priority 05: Youth Centre
	Grant; Programme co-financing

	Priority 06: Reception Centre
	Grant; Programme co-financing


13.3 Potential Partners
	Partner Type
	Potential Partners
	Relevant Projects

	Financiers
	AfDB; World Bank/IFC; European DFIs; Private Banks
	All projects

	Developers
	Industrial park developers; Infrastructure firms
	FTZ; Urban Expansion; Corridor Upgrade

	Operators
	FTZ management firms; Logistics companies
	FTZ; Solid Waste

	Social Partners
	IOM; UNHCR; NGOs; CSOs
	Youth Centre; Reception Centre

	Government
	National; Regional; Municipal
	All projects

	Technical Partners
	Consultants; Industry experts
	All projects


13.4 Existing Partnerships to Leverage
	Partner
	Initiative
	Relevance

	TradeMark Africa
	Togwajaale Border Bridge Reconstruction
	Border infrastructure; trade facilitation

	Sweden (SWIFT Programme)
	Border bridge funding
	Trade facilitation; infrastructure

	UAE
	Berbera railway project
	Regional connectivity; trade corridor

	Cities Alliance
	Urban expansion planning
	Urban development; migration

	IGAD
	Regional Migration Fund
	Migration management; cross-border development

	IOM
	Migration Response Centre
	Migration support; protection



14. RISK MANAGEMENT FRAMEWORK
14.1 Comprehensive Risk Matrix
	Risk Category
	Specific Risk
	Probability
	Impact
	Mitigation Strategy

	Political/Regulatory
	Political instability in border region
	Medium
	High
	Strong bilateral framework; diplomatic engagement

	Political/Regulatory
	Regulatory changes affecting FTZ
	Medium
	High
	Secure long-term regulatory guarantees

	Financial
	Cost overruns
	Medium
	High
	Detailed cost estimates; contingency provisions

	Financial
	Revenue shortfall
	Medium
	High
	Diversified revenue streams; anchor tenants

	Financial
	Currency fluctuation
	High
	Medium
	Currency hedging; indexation mechanisms

	Market
	Low investor demand
	Medium
	High
	Targeted marketing; investment incentives

	Market
	Competition from other FTZs
	Medium
	Medium
	Unique value proposition; competitive incentives

	Technical
	Construction delays
	Medium
	Medium
	Experienced contractors; phased implementation

	Environmental
	Environmental impacts
	Medium
	Medium
	Comprehensive EIA; environmental management plan

	Social
	Land acquisition disputes
	High
	High
	Transparent compensation; community engagement

	Social
	Community opposition
	Medium
	Medium
	Benefit-sharing; participatory planning

	Operational
	Management capacity
	Medium
	High
	Professional management; training; experienced partners


14.2 Risk Allocation in PPP Structure
	Risk Category
	Public Sector
	Private Sector
	Shared

	Political/Regulatory
	✓
	
	

	Land Acquisition
	✓
	
	

	Environmental Approvals
	✓
	
	

	Construction Risk
	
	✓
	

	Design Risk
	
	✓
	

	Financing Risk
	
	✓
	

	Market/Demand Risk
	
	✓
	

	Currency Risk
	
	
	✓

	Inflation Risk
	
	
	✓

	Operational Risk
	
	✓
	

	Force Majeure
	
	
	✓



15. MONITORING AND EVALUATION FRAMEWORK
15.1 Key Performance Indicators
	Indicator
	Description
	Baseline
	Target
	Data Source
	Frequency

	Investment
	Total investment attracted
	0
	USD 380 million
	Financial records
	Annual

	Jobs Created
	Direct and indirect jobs
	0
	7,000+
	Employment records
	Annual

	Population Served
	Urban population served
	82,064
	119,000+ by 2030
	Census data
	Annual

	Trade Volume
	Value of trade through FTZ
	0
	USD 500 million+
	Customs records
	Annual

	Tax Revenue
	Tax revenue generated
	0
	USD 50 million+
	Revenue records
	Annual

	Waste Collection
	Households served by waste collection
	0%
	90%+
	Service records
	Annual

	Youth Trained
	Youth trained annually
	0
	5,000+
	Training records
	Annual

	Housing Units
	New housing units delivered
	0
	5,000+
	Housing records
	Annual

	Green Space
	Urban area as green space
	0%
	15%+
	GIS mapping
	Annual


15.2 Reporting Framework
	Report Type
	Purpose
	Audience
	Frequency
	Responsible

	Weekly Update
	Status updates; issues; decisions
	Project Team; Management
	Weekly
	Project Manager

	Monthly Report
	Progress against plan; challenges; next steps
	Project Team; City Administration
	Monthly
	Project Manager

	Quarterly Report
	Progress; financial; performance; risks
	Financiers; Partners; Government
	Quarterly
	Project Manager

	Annual Report
	Comprehensive progress; outcomes; impacts; lessons
	All stakeholders
	Annually
	Project Manager

	Financial Report
	Budget utilization; financial performance
	Financiers; Government
	Quarterly/Annual
	Finance Officer

	Environmental Report
	Environmental compliance; impacts
	Environmental authorities
	Quarterly/Annual
	Environmental Specialist

	Social Report
	Social impacts; GRM; community engagement
	Social authorities
	Quarterly/Annual
	Social Development Specialist



16. CONCLUSION AND RECOMMENDATIONS
16.1 Summary of Prioritization
	Rank
	Priority
	Project
	Classification
	Investment (USD)

	1
	Priority 01
	Planned Urban Expansion Programme
	Foundation
	63,000,000

	2
	Priority 02
	Corridor & Arterial Road Upgrade
	Connectivity
	40,000,000

	3
	Priority 03
	Inland Special Trade Zone & Logistics Hub
	Economic Engine
	250,000,000

	4
	Priority 04
	Solid Waste Management System
	Livability
	10,000,000

	5
	Priority 05
	Youth Skills, Enterprise & Migration Centre
	Human Capital
	10,000,000

	6
	Priority 06
	Reception & Reintegration Centre
	Social Protection
	7,000,000


16.2 Key Recommendations
	Recommendation
	Priority
	Timeline

	Commission feasibility studies for all projects
	Critical
	0-6 months

	Prioritize Urban Expansion (Priority 01) as Phase 1 foundation
	High
	Immediate

	Pursue road upgrade (Priority 02) as Phase 1 connectivity
	High
	Immediate

	Develop PPP framework for FTZ (Priority 03)
	High
	0-12 months

	Engage development partners for solid waste (Priority 04)
	Medium
	0-12 months

	Leverage IGAD RMF and Cities Alliance for social projects (Priority 05, 06)
	Medium
	0-12 months

	Establish Project Implementation Unit
	Critical
	Immediate


16.3 Implementation Principles
	Principle
	Description

	Sequencing
	Implement foundation and connectivity projects before economic engines

	Phasing
	Phase implementation to match financing availability

	Private Sector Engagement
	Use PPP for revenue-generating projects (FTZ)

	Donor Coordination
	Leverage existing programmes (IGAD RMF, Cities Alliance, IOM)

	Community Engagement
	Involve communities in all projects


16.4 Final Conclusion
The Tog-Wajaale EACC Priority Investment Portfolio provides a comprehensive framework for transforming the city into a thriving, resilient, and inclusive urban center. The prioritization presented in this report ensures that:
	Element
	Description

	1. Foundation projects
	Urban Expansion creates the enabling conditions for all other investments

	2. Connectivity projects
	Road Upgrade provides access and mobility

	3. Economic engine projects
	FTZ drives growth and job creation

	4. Livability projects
	Solid Waste ensures environmental sustainability

	5. Human capital projects
	Youth Centre develops the workforce

	6. Social protection projects
	Reception Centre supports vulnerable populations


This sequenced approach ensures that investments build on each other, maximizing impact and ensuring sustainable urban development. The successful implementation of this portfolio will position Tog-Wajaale as a model for sustainable urban development in the Horn of Africa.
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18. APPENDICES
Appendix A: Project Contact Information
	Name
	Title
	Contact

	Mahamud Yusuf Adan
	Mayor, Tog-Wajaale City Administration
	+251 915 330528

	Abdikarim Hassen Yusuf
	City Manager, Tog-Wajaale City Administration
	+251 915 074535

	Shemshedin Hassen Yusuf
	Project Director / Manager
	+251 911 542418


Project Website: www.twuep.com.et
Appendix B: Key Definitions
	Term
	Definition

	BRT
	Bus Rapid Transit - a high-quality bus-based transit system

	EACC
	East Africa City Corridor - a regional dialogue platform

	FTZ
	Free Trade Zone - a designated area with special economic regulations

	NMT
	Non-Motorized Transport - pedestrian and cycling infrastructure

	PPP
	Public-Private Partnership - a collaborative arrangement between public and private sectors

	ROW
	Right-of-Way - the legal right to pass through property owned by another

	SEZ
	Special Economic Zone - a geographic area with economic regulations different from the rest of the country

	SPV
	Special Purpose Vehicle - a legal entity created for a specific project

	TWCA
	Tog-Wajaale City Administration

	TWUEP
	Tog-Wajaale Urban Expansion Plan


Appendix C: Exchange Rate Note
All Birr equivalents in this document are calculated using the exchange rate of:
1 USD = 160.0319 Birr
as of August 2026. This rate may fluctuate and should be verified for future financial planning. All investment figures should be validated with current exchange rates at the time of financial commitment.

Prepared By:
Tog-Wajaale City Administration Municipality Office
Urban Expansion Team
Date: August 2026 G.C

This document has been prepared for the purpose of presenting the prioritised Tog-Wajaale EACC Priority Investment Portfolio to potential financiers, partners, and stakeholders. The information contained herein is based on the Tog-Wajaale Urban Expansion Plan (2025-2055) and the project posters presented at the East Africa City Corridor Dialogue.

